N ———

N

f’f‘H—I iu)“gﬂq.
’”%Hwiﬁﬁ

1" pH

2025/05/28%
[&]’g’\fﬁ NN,
CLER FNE
SRR SR
T P TR F g —

r




8 No country can
truly develop if
half its
population iIs
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left behind

Justine Greening
UK Development Secretary @ Davos, 2016
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Convention on the Prevention and Punishment of the
Crime of Genocide (Genocide Convention)

International Convention on the Elimination of All
Forms of Racial Discrimination (ICERD)

International Covenant on Civil and Political Rights
(ICCPR)

International Covenant on Economic, Social and
Cultural Rights (ICESCR)

Convention on the Elimination of All Forms of
Discrimination against Women (CEDAW)

Convention against Torture and Other Cruel, Inhuman
or Degrading Treatment or Punishment (CAT)

Convention on the Rights of the Child (CRC)

International Convention on the Protection of the
Rights of All Migrant Workers and Members of Their
Families (ICRMW)

Convention on the Rights of Persons with Disabilities
(CRPD)

International Convention for the Protection of All
Persons from Enforced Disappearance (ICPPED)
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Applying gender-based analysis plus to Employee
Assistance Programs: A Canadian perspective

Mary Bartram®, Jelena Atanackovic®, Vivien Runnels®, Ilvy Lynn Bourgeault®,
Chantal FDurnierb, MNMikolina Kﬂvacinab, Alain Cantantb, Louis MacDanaldb,
Nancy Porteous”, and Ariane Renaud®

*Telfer School of Management, University of Ottawa, Ottawa, Canada; PSpecialized Health
Services Directorate, Corporate Services Branch, Health Canada, Ottawa, Canada

ABSTRACT ARTICLE HISTORY

Both workplace mental health and gender equity issues are in Received 24 April 2019
the spotlight in Canada as they are internationally. Revised 4 December 2019
Accordingly, it is timely for Employee Assistance Programs Accepted 30 January 2020

(EAPs) to systematically consider sex, gender, and intersecting
identities. Four cross-cutting priorities emerged from a focused
analysis of the literature: (1) targeted outreach to men and
other priority populations, (2) enhanced gender and diversity
training for EAP counselors, (3) digital EAP services to meet
preferences beyond face-to-face counseling, and (4) perform-
ance and quality improvement of both the EAP process and
outcomes. The implications of these are considered using a
Canadian case example.

KEYWORDS

Counseling; Employee
Assistance Program; gender;
mental health; workplace
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1. Whatis the problem | am trying to
solve with the initiative being
developed?

2. Who has defined the problem or 1z 4 r* @ ”;—T‘ ﬁa SER WA

issue?

3. Are there other ways the issue
might be understood or
experienced?

Problem Identification
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BASED ANALYSIS PLUS,

What are the relevant social identity
factors of populations affected?

What inequalities may exist based on
how social identity factors intersect
with power dynamics in group
membership, institutions, and
systems of power?

What is included in the research and
how does it include consulting with
people and individuals with lived
experiences associated with the
issue?

i~Hh2

-2 & 3 ( GENDER-
BA+ )

BE 3% AP BE ~ K ﬁ‘%”’%?a*? RSN e A0 S d
s B R T ﬂ%ﬁiﬁéﬁﬁgﬁﬁ
BHFETw s s p AfELAFE FR
ISR ARAR & 33 N X prend IR o
» 4 Z {EAPe f2 0§ ¥ i 2 F #EAPIRA
E RPN E >~ R R R % Een§ e o
CECHPREFER o F LY 4 P
:‘F‘f'lE » 2@ B8 é*wg%& N 4‘:%5\,ﬁrgﬁn % o
c AV REAERR CF T AR EER
T&’%ﬂl”ﬁ?fﬁﬁx%éiéﬁwﬂ
3% 0

g A o /)1")3 f‘l-.;:,J..jH. A ;,_,.]4 E:'J ~ ;&LW /\ ,,ka B0 Fﬁl
FJH’)ETQ’rﬁfllﬁﬂﬁmﬁkﬁ’iyi‘]-;m‘lu_}.‘gj

B sk

-

"<

y



e A A PUAFA S ELE T
( GENDER—BASED ANALYSIS P

lll. Develop Options
(Step 4)

What options can be explored to
address the specific needs of affected
populations?

How can the responses be tailored to
meet the expressed needs of
members, that are associated with

identified relevant social identity
factors?

What solutions can be explored to
reduce or eliminate the inequalities
identified in the analysis?
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10.

11.

12,

Are the actions from the analysis
addressing the issue identified,
including the specific needs of
affected populations?

How can people and communities
with various social identity factors
access, experience, and benefit
from the initiative, and have they
been engaged with throughout the
process?

In what ways is the initiative
contributing towards operational
effectiveness and/or culture
change?
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When the world

feels heavy, remember:
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WOMEN AND GENDER CONSTITUENCY IN THE UNFCCC
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