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Damage of Typhoon Morakot e#=s=zzr
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/Government declared\

disaster area;:
1. 11 counties, 50%
of total land area

2. 9.16 M people,
40% of Taiwan
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Damage of Typhoon Morakot e#=s=zzr
| $38f&5t Total damage loss : NT$199.8b (1.6% GDP, UD$6.24B
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Death toll about 500 people

Shiao Lin village, Taiwan, drastic changes after typhoon Morakot.
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Three Phases for Disaster
Response
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Three Phases in Disaster Response(Priority) BN EZY
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Community
Reconstruction &
Livelihood
Rehabilitation

Reference: WVI HEA Disaster Management Standards (2011)
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Typhoon Morakot Rehabilitation Program

House
Construction

Public building const. & Community Industry
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Community Capacity Building
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PhaseI : Emergency Relief
Aug.8th -28th 2009
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items distribution

Around 60,000 relief kits were WVT provided services to about 9,000
distributed to over 5,000 people ~ People in 46 shelters.
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Tents with compartments,
providing privacy.




Child Friendly Space wﬂ,,dwm
In 10 locations SBHIRLY

Drawing Class  Game therapy- making phone calls

The number of children’ s participation about 4,500.
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Phase II : Placement Service
Sep. 2009-Dec.2010




Social Services Iin Military Camps  worldvision ‘i
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as villagers’ she

ter (Aug. 09-Dec. 10)

People Social
County Shelters Served| Workers
Kaohsiung |Ren-mei 388 12
Kaohsiung |Yen-Tsao 437 12
Pingtung Lungqun 430 2-3
Central
Pingtung radio 131 1-2
station
Pingtung Ren-Ming 95| bycall
Pingtung I-Liao 150( bycall
. Chung-
5Nl h
Jaiyi Chun v call
Total 1,681 | 27-29

Remarks: villagers moved out camps I c.Sarant timae £ c
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Social worker visited sick villager
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PhaseIll :

House &Community Reconstruction
and Livelihood Rehabilitation

Nov.2009-Aug.2013(4 years)



Major House Reconstruction sites
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1. |Houses been completed | 846

2. |Houses on construction 42

3. |Public buildings 36

Public buildings include 10
churches, 5 temp. classrooms, 1
student dormitory, youth clubs,
tribe activity centers, children
recreational center, village offices
and meeting rooms, etc.

& Major house
reconstruction sites:

1. Pingtung county: 3 sites
2. Taitung county: 8 sites
3. Kaohsiung county: 2 sites
4. Jai-yi county: 1 site
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Rinari Community as an example.
It is the biggest project of WVT
rehabilitation program

Sep.2009-Aug.2013
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Rinari — 3 villages, 2 tribes  e%=szzx
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Key Factors for Community Reconstruction #%=™*F*=¥
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Construction Challenges in Rinari #*=%#zz¥
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Dual slope geological structure: with an altitude difference of 105 meters in north-south
direction, 40-50 meters in east-west direction.
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Construction Challenges in Rinari #*=%#zz¥

£ &4,300A R L& Retaining walls 4,300 meters in total
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Construction Challenges in Rinari

Multiple Constructions
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The distinguished features of the
houses
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Villagers Presented

their ideas in house g =
and community Famous
artist in the

design
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Three designs for selection e*=s=xx

Model 801 , Model 802
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House Distinguished Features #®===¥

EE s PO ~ HIRIREIE /)
Lightweight Steel: earthquake resistance, less threats to
environment

i LRHEE - RiE - AR - i LEARE (EE6{EHEI]EI)
Simple, fast, cost & time efficiency (houses construction can
be done in 6 months)

BiAE ~ iAfix: EIRCHHEL - B/ 40MRtx HEILE /B

Energy saving, carbon reduction: comparing w. RC, each
house reduces 40 tons of CO2.
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Community Distinguished Features #*=#=2¥
EEWELAHERREMER - AHS AT
Villages are separated by public and green areas to
keep V|Ilage space as a whole _
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Community Dlstlngwshed Features _‘a“"‘"”"m’“’
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Haocha village
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Majai village
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Houses on construction process
In Rinari
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House Distinguished Features #®===¥
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Lightweight Steel: earthquake

resistance, less threats to
environment
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House Distinguished Features #®=*==¥

BiAE ~ JAfix: EIRCHHEL - iR/ 40MRtix BEILE /B
Energy saving, carbon reduction: comparing
w. RC, each house reduces 40 tons of CO2.
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House Distinguished Features #®=**=¥
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Simple, fast, cost & time efficiency

- E’JH—:FEEI AN T3z,
f Houses can be completed in 6 months
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Each village has one
retention pond,
which will prevent
the soils be flushed
into the town under
the hill by the heavy
rain.
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Houses on Construction
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Ground foundation
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House on Construction EBBIALY
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Lightweight steel installation
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Nov. 2010 Houses were just completed r®=#=x¥
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Welcome Home Ceremony T T
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The eIect e5|dent also attended the welcome home ceremony
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Community Reconstruction in
World Vision Accountability
Framework
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Upward Accountability
Donors/Government
Board/Management

Peer Accountability

Other Agencies, Business, Research or
Gaovernment Partners: WV Partne Ip

Downward Accountability
Beneficiaries/

Communities/Local Partners \

World Vision q
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Humanitarian
Accountability
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ERENZEFA—EAEEE  BAZEHREMEINAMER--ZEZVHLE -
HRFEMETE - BIESRR - XE AHMBEMNEREMMINEE -

It means that as a humanitarian agency we are
responsible and accountable to the people to which our
work is directed — beneficiary communities. Beneficiaries
have rights. They should be able to voice their opinions,
concerns and even complalnts about our prOJects
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[I.:5:E¢E
II. Consultlng with
Communities
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Providing 4 main factors 21T Yeliale

Transparency

Information Participation

IV. WESOIEE &
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IV. Collecting and Acting on
Feedback and Complaints
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I. Providing Information
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I. Providing Information =~ #®=®==~¥
aEttAREEnREEHRAEMIVERETE(2009)
WVT management explained our reconstruction and rehabilitation

program to villagers in placement center, 2009.
femy ¥




WVT A B % B %P 3’«‘ & fces 3+ 4 (2009)
WVT staff explained emergency aid plan to villagers, 2009
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II. Consulting w/ Community #®=**=¥
BEEUEAM - A tfIER

Meeting with tribe leaders for consulting their opinions or suggestions.
—
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II. Consulting w/ Community #*=#*=¥
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Famous

artist in the
village
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aTHYARIA
Villagers Presented their
ideas in community design
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[II. Promoting Participation

Stone slates are the distinguished

l '_ .,-" ' s
feature of the Paiwan tribe Aprm— &,
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ViIIagrs brought their stone
slates from hometown
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1. Promoting Participation ®*==*=
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BiamSchramBENEE )\ )\IETa%
President Ma and the workers of a cash-for-work scheme
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IV. Collecting and actingon  esssaxr
feedbacks and complaints 0
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IV. Collecting and actingon  es=ssxr
feedbacks and com Ialnts
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IV. Collecting and actingon  esssaxr
feedbacks and complaints
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Rinari
Office

3 construction managers
= 1 social work supervisors




Rinari Community
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Rinari Community
After villagers mo
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Churches in Rinari
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Rinari — Catholic Church in Haocha vilage
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Rinari — Taiwan Presbyterian hurh In Dashe village




Dashe Village
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Traditional culture rebuilding es=sxz«x




Haocha village

2013/01/28




Majai Village
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Community Livelihood Development  ##*%&%x¥
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Communlty L|veI|hood Development SEBIEAY
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232 319 17 = % & 5z Making red chenopodium cookies in bakery class
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Community Livelihood Development  #%=®&E=¥

32 F1 ] T A 3B 5 Making pumpkin muffins in bakery class
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Community Livelihood Development  ##*%&%x¥

e 172542 Classes for how to make good coffee
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Community Capacity Building EBIRLY

i
" |'. _._._-_-___-—- -_‘.

MPLIEL AR LN FFZHME G S PP HIFTAREER
Regular meetings are held in Rinari. Three villages’ representatives discuss the
future development of the community.
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Social Service
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Livelihood Rehabilitation Center e®w=szzvr

Employment service : fhZEIRFS
Application of unemployment
allowance, vocational training,
employment referral

Livelihood service: &5& IR
Create employment
opportunities, community
industry development, disaster
prevention and mitigation

Other referral services: #7) IRF%
Legal, basic infrastructure
building, community industry,
community rebuilding, cultural
activities, etc.

Disaster preventlon class
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Livelihood Rehabllltatlon Center BeRsERY
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Psychological service : i(0RARFS N T e
Counseling, referral, and Y S 7
psychosocial activities
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Education service : #{E R
Counseling, after-school tutorial,
tuition aid for disadvantaged
students -

. s — ' ) g a ﬂIfEIﬁ .
Welfare service : {&FIiR7% — m'“

Preventive, supportive, and
developmental services for
vulnerable groups

Leadership training
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Villagers plant traditional vegetables and crops, which relieves their home sick




This rehabilitation program have wﬂﬂdvm
phased out in Aug. 4th 2014 @B HRERTY
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Thank You!




