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After Typhoon Morakot Rehabilitation Program,
enhance disaster reduction experience sharing~

take sample with World vision of Taiwan

2B Torbors Chyuan
July 18th, 2017
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« Review Typhoon Morakot disastrous situation

« WVT Relief—Placement Service —rehabilitation
ministry

 Our(NGO) effort to enhance disaster reduction
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Damage of Typhoon Morakot e#=szxr

Death toll about 500 people

Shiao Lin village, Taiwan, drastic changes after typhoon Morakot.
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Government declared
disaster area:

1. 11 counties, 50% of
total land area

2. 9.16 M people, 40%

of Taiwan population

)

0% Is
Indigenous
(Tribal)



Extremely difficult challenge ~ Yerdver
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 Indigenous different culture
e To persuade Tribal people migrate

* Choice safety land for rebuild various
community

« Community self-development
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Three Phases for Disaster
Response

SPHERE Handbook
Humanitarian Charter and Minimum Standards In
Humanitarian Response ,1997
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Community
Reconstruction &
Livelihood
Rehabilitation

Reference: WVI HEA Disaster Management Standards (2011)
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Aug.8th -28th 2009
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Food & Non—f_c;.od. I
items distribution

Around 60.000 relief kits were WVT provided services to about 9,000
distributed to over 5,000 people people in 46 shelters.




NFI--Shelter Box Distribution e i
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Tents with compartments,
providing privacy.




Child Friendly Space WD,_WS.;N
In 10 locations OBERRLY
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Drawing Class Game therapy- making phone calls

The number of children’ s participation about 4,500.
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Phase II : Placement Service
Sep. 2009-Dec.2010




Social Services in Military Camps wﬂr.dwmn‘i
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as villagers’ she

ter (Aug. 09-Dec. 10)

People Social
County Shelters Served| Workers
Kaohsiung |Ren-mei 388 12
Kaohsiung |Yen-Tsao 437 12
Pingtung Lungqun 430 2-3
Central
Pingtung radio 131 1-2
station
Pingtung Ren-Ming 95| bycall
Pingtung I-Liao 150| by call
. Chung-
501 h
Jaiyi Chun v call
Total 1,681 | 27-29

Remarks: villagers moved out camps I o.farant tima f20 0
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Social worker visited sick villager
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House &Community Reconstruction
and Livelihood Rehabilitation

Nov.2009-Aug.2013(4 years)



Major House Reconstruction sites

WVT 50 year work
Good relationshipzit(s
Effective Fundraisi
Tribal people tru
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1. |Houses been completed | 887

2. |Houses on construction 42

3. [Public buildings 36

Public buildings include 10
churches, 5 temp. classrooms, 1
student dormitory, youth clubs,
tribe activity centers, children
recreational center, village offices
and meeting rooms, etc.

+ Major house

reconstruction 14 sites:
Pingtung county: 3 sites
Taitung county: 8 sites
Kaohsiung county: 2 sites
Jai-yi county: 1 site

> whNhE
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Rinari Community as an example.
It is the biggest project of WVT
rehabilitation program

Sep.2009-Aug.2013
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Rinari — 3 villages, 2 tribes 483 houses e®#xxzzvy
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Mar.2th 2013 .
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Key Factors for Community Reconstruction
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Construction Challenges in Rinari #®=%=z2¥
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Dual slope geological structure: with an altitude difference of 105 meters in north-south
direction, 40-50 meters in east-west direction.
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Construction Challenges in Rinari #®=%=z2¥
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The distinguished features of the
houses
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Villagers Presented b;
their ideas in house
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Three designs for selection e==szxx

Model 801 Model 802

801: &1&
802: &4 - RETE

803: & - HAREIR
(kIR HFE R B ERRVERTS)

Model_.OS
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House Distinguished Features #®===¥

FEE1E: PhE ~ IR E /)
Lightweight Steel: earthquake resistance, less threats to
environment

it TRSEE - RIE ~ ;ARME - b LEA*E (BE6{EREANo]5E )
Simple, fast, cost & time efficiency (houses construction can
be done in 6 months)

BigE ~ Jahix: EARCAEEE - A/ 40WFhix BE =/ B

Energy saving, carbon reduction: comparing w. RC, each
house reduces 40 tons of CO2.
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Community Distinguished Features ®%*&==¥
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Villages are separated by public and green areas to
keep village space as a whole.
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Community Distinguished Features #®=®%%¥
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Houses on construction process
In Rinari

We invited Tribal people join Construction
worker
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resistance, less threatsto |, .
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House onh Construction BBHRERY
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Lightweight steel installation
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Simple, fast, cost & time efficiency

S e e s B o S S TN, g e o A
—N, - - E_:iuu-" .i .1.-’;- 2 TR - | :
ok B l r'lg:;“.-a !H e il i SR & ¢ il Py a
- B 1 - ‘ e 'jl ;- F I|.| ol k. R — | I | S5 . { ‘ F‘_“.‘._ ._ ?\l‘ - | .' :
: |IF LEL b | o A -”"“ﬁ# :
sl 3 | - o
i 5 ol ] L : -
B A =
— ,_.._a——-;:”;’ e e -

= gerrerry 61IEIJ%E’JH—:FEEJEI]TE
== Houses can be completed in 6 months



EEREE wordviion N4

House Distinguished Features #®===¥
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Energy saving, carbon reduction: comparing

w. RC, each house reduces 40 tons of CO2.
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Each village has one
retention pond,
which will prevent
the soils be flushed
Into the town under
the hill by the heavy
rain.
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Nov. 2010 Houses were just completed '&*=&=2¥
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Welcome Home Ceremony OBERRLY
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Churches in Rinari
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Rinari — Catholic Church in Haocha vilage



Rlnarl —Talwan Presbyterian Church In Dashe village



Dashe Village N
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Traditional culture rebuilding es=az=v
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Majai Village
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Community Livelihood Development  #®*&&x¥
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Community Livelihood Development  #®*&&x¥

31 iva A3 5 Making pumpkin muffins in bakery class



?j: E E'-_E % Wnrld\f'm

Community Livelihood Development  #®*&&x¥

eret i 173448 Classes for how to make good coffee
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Community Capacity Building eBRIZLY
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Regular meetings are held in Rinari. Three villages’ representatives discuss the
future development of the community.




This rehabilitation program have wﬂﬂdvm
phased out in Aug. 4" 2013 eBEIRLY
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Our(NGO) effort to enhance
disaster reduction
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Children’s Charter: an action plan for disaster risk reduction
for children by children ’

The five point Children’s Charter for Disaster Risk Reduction has been developed through
consultations with 1000 girls and boys in | 7 countries.

’ - -
v bt

V

@ Schools must be safe and education must not be interrupted
’ @ Child protection must be a priority before, during and after a disaster
@ Children have the right to participate and to access the information they need

Community infrastructure must be safe and relief and reconstruction must
help reduce future risk

@ Disaster Risk Reduction must reach the most vulnerable people.

C

G changing unicef vl:f_ @ Save the Children  piqn world Vision* i
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International Emergency Response & Disaster

Management Symposium

2016
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International Emergency Response & Disaster Management Symposium
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Building a
Disaster Resilient
Taiwan
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International Emergency Response & Disaster Management Symposium
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Building a Disaster Resilient Taiwan




world Vision
SEEIEET




World Vision q

SEHBTEER

ZEEERNEEES

B2 aEERET 2L REYAXS 8L 284 FHAA
ML GHERARLRERGHE CEARBGERARTLEHY
B S BXxAKEoMHEL THRE~, ARAGEGIXRA
REABFEDRRAANLAEAR -

BFAIAE - RREZLEEATEL RS BRI RS
HELEE —RAFYFTEEAMELORE

AEBATARNG AR  THARBREFEFEKRFF!

sESNESRI : 1055038198 (&) 09:00~12:30
Eomes  ERmitEER/NE
(BETEEILMELITEE 168 55 )
IR B AT
sl SEZEHRAREEZY  EEMIIEEE/NZ
BIMEN : RRDAEE  EEMEZERF - Z&TEMB
REMRES - EXETHER - EEHAE
HEIREEE REEEE
wF B FHRE
09 : 00-09 : 20 HE
109:20-12:30 AGERTALE
. B2 10ERGERE T RA2LH
BAE
2. A EBHRRETERBSHARCLS
iy
12 : 30~ EEE R

1
1+

MHFEBE —

BRI




" 1|
& gty

world Vision
OBEREZT

Tt




world Vision
SEEIEET







\

A

M g
. a*%
, -
L 4

AL 4
Y REGN | by

B

r“r@mgg )
wof ] :“




World Vision
SEBEIRLZT

y
|

i 51
& B ZE

1. pRAEETE 09.‘30»12:30

2FERAH 250A
3 A E6TEE - ARIREER

m S AMRE #2PREAIIE
LEENEEEME  MFEEER
|

'S 3
onByTREEE
AEAHE







AoFx

| EEHE - BT 11 3 0B
P W srm o meEX e
. % % %’,ﬁ%ﬂ




world Vision |
Worlezsseee




world Vision
Worleswgzze

.i?

Sabad /=

t "'P"':..-ﬂx‘-na-
. B B

L L | El 1\l
b | o) iy (i e R
il | TR i i
- — e = b :*

!







MR/ -1

world Vision q

SEREEY




mENia R -2

G ;::3;% k3 mdE



NiR /-3

world Vision q

SEREEY




N R-4

world Vision q

SEREEY




ERW =B N
!3 .EAlmln- BMEM:2015%2R108

!iﬁﬁﬂﬂjﬁ%*(ﬁﬁm)wﬁii@ﬁﬁﬁ



	投影片編號 1
	Main Point
	投影片編號 3
	投影片編號 4
	投影片編號 5
	投影片編號 6
	投影片編號 7
	投影片編號 8
	Extremely difficult challenge
	投影片編號 10
	投影片編號 11
	投影片編號 12
	投影片編號 13
	投影片編號 14
	投影片編號 15
	投影片編號 16
	投影片編號 17
	Social Services in Military Camps as villagers’ shelter (Aug. 09-Dec. 10)
	投影片編號 19
	投影片編號 20
	投影片編號 21
	投影片編號 22
	投影片編號 23
	Sept.9th 2009�Original site was forest
	Dec,20th 2010 house accomplished
	Mar.2th 2013
	永續社區營造整體考量因素�Key Factors for Community Reconstruction
	投影片編號 28
	投影片編號 29
	投影片編號 30
	投影片編號 31
	Villagers Presented their ideas in house and community design
	投影片編號 33
	投影片編號 34
	投影片編號 35
	投影片編號 36
	投影片編號 37
	投影片編號 38
	投影片編號 39
	投影片編號 40
	投影片編號 41
	投影片編號 42
	投影片編號 43
	投影片編號 44
	投影片編號 45
	居民生活文化的重建Life and Culture� Rehabilitation
	投影片編號 47
	投影片編號 48
	投影片編號 49
	投影片編號 50
	投影片編號 51
	投影片編號 52
	投影片編號 53
	投影片編號 54
	投影片編號 55
	投影片編號 56
	投影片編號 57
	投影片編號 58
	This rehabilitation program have phased out in Aug. 4th 2013
	投影片編號 60
	3.興建的住屋數量及分布
	屏東禮納里483戶（譽稱普羅旺斯）
	屏東牡丹鄉中間路永久屋�（44戶 牡丹水庫旁）
	屏東牡丹鄉高士舊部落�（45戶可遙望蘭嶼 旭海草原）
	台東大武國小永久屋 (31戶)
	台東大鳥部落永久屋(14戶)
	台東金崙金富段（賓茂國中旁）
	台東介達段中繼屋 (50戶)
	台東嘉蘭二基地 (15戶)
	台東德其 –多彩美麗的永久屋
	台東嘉蘭一西（45戶）�潘冀設計，RC構造
	投影片編號 72
	高雄地區的住屋�（避難屋/自地建屋/建材補助）
	嘉義阿里山鄉來吉村�（得恩亞納永久屋42戶）
	援建社區公共設施/文化廣場/兒童育樂教室
	投影片編號 76
	投影片編號 77
	台東大武活動中心暨避難所費用來源:原民會49.9%+本會50.1%
	台東嘉蘭一西－兒童育樂教室
	南投信義鄉民和國中展望二館的興建
	援建教堂分布與數量
	投影片編號 82
	禮納里大社村達瓦蘭長老教會
	屏東禮納里瑪家長老教會
	禮納里好茶村長老教會
	禮納里2間天主教堂
	禮納里3村 安息日教堂
	屏東禮納里及牡丹2間循理會教堂
	回顧參與88重建的效益
	回顧參與88重建的效益
	投影片編號 91
	看到WVI的兒童成果展示�
	Community training for�prepare disaster mitigation
	Advocacy to Child for disaster reduction knowledge
	International Emergency Response & Disaster Management Symposium
	投影片編號 96
	投影片編號 97
	投影片編號 98
	投影片編號 99
	投影片編號 100
	投影片編號 101
	投影片編號 102
	投影片編號 103
	投影片編號 104
	投影片編號 105
	投影片編號 106
	投影片編號 107
	FY17 01月份-兒童防災營會北部場
	活動照片-1
	活動照片-2
	活動照片-3
	活動照片-4
	  Thank You!謝謝聆聽�敬請指教

