
Multi‐Year Project: 

Improving Natural Disaster Resilience of APEC 

SMEs to Facilitate Trade and Investment

Why BCP Matters

1

70% global Natural Disasters 

in the Asia Pacific region.

Causing Supply Chain Disruptions and Economic Losses averaged 

68 billion USD per year during 2003‐2013.

Statistics compiled by the United Nations Economic and 
Social Commission for Asia and the Pacific (UNESCAP) 
and the survey conducted by Teikoku Databank at:
http://www.tdb.co.jp/report/watching/press/p110906.html

.

90% SMEs went bankrupt due to the indirect loss caused

by Disruption of Supply Chain instead of direct struck by 

natural disasters.

1



2

Why BCP Matters

.
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Links with APEC Theme 2013 ‐ 2015

2013

APEC Theme

2014

APEC Theme

2015 

APEC 
Theme

Shaping the Future through Asia-Pacific Partnership

Building Sustainable and Resilient 
Communities
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APEC MYP 
on Disaster 
Resilience 
of SMEs

Resilience

Recovery

Resilient Asia-Pacific : Engine of Global Growth



Summary of the Project

Tasks

2012‐2015

1.

Establish 
the expert 
and focal 
point 

network 

2.

Study and 
explore 

demands of 
APEC SMEs

3.

Publish the 
APEC SME 
Monitor

4.

Collect  
BCP best 
practices

5.

Publish 
SME BCP 
Guidebook

6.

Host train 
the trainer 
workshop

7.

Hold High‐Level 
Policy Dialogue 

meeting
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30,000+ 
Subscriptions

Scenario Checking

10 steps based on 

ISO22301

Scenario Checking

10 steps based on 

ISO22301

Promotion of SME BCP being Selected 
as top 10 APEC Photo Journal:
Charting 25 Years of APEC Progress

https://www.facebook.com/APECnews

7 Languages

7 Economies
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Project Milestones (2012 ‐2014)

2012

2012/2
Project 
proposal 
approved

2012/4~10
Joint study in 

collaboration with 
EPWG and other 
stakeholders

2012/7/11~12
Focal Point 

Network Meeting 
and Expert 
Meeting

2013

2013/3
2nd Focal Point 

Network 
Meeting 
and Expert 
Meeting

2013/8
APEC Train‐the‐

Trainer 
Workshop on 
Promoting SME 

BCPs

16 Economies, 20 Experts, 
44 Seed Trainers and 
400+ Participants

Planning

2013
Collaboration with 

ADRC
Published: 

Guidebook on SME 
Business Continuity 

Planning

16 Economies, 21 Experts 
and 300+ Participants

2014

2014/3/24
High Level Policy 
Dialogue on 

Resilient SMEs for 
Better Global 
Supply Chains

Preparation and Research Train the Trainer Dissemination
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10 easy steps for SMEs to use Business Continuity Plans 
to Strengthen Reliability of Supply Chains

Do Not 
Forget Pre‐
Disaster 
Protection 

and 
Mitigation

Risk 
Assessment
‐ Know Your 
Disaster 
Scenarios

What Do 
You Need 
to Resume 

Key 
Activities?

Prioritized 
Activities 

and 
Recovery 
Time 

Objective

Determine 
BCP 

Purpose, 
Scope and 
Team

Step 1 Step 2

Ongoing 
Review and 
Improvement

Exercise 
Makes Your 

Plan 
Functional

Be 
Financially 
Prepared

BC 
Strategies to 

Early 
Resumption

Emergency 
Response to 
Disaster

Step 3 Step 4 Step 5

Step 6 Step 7 Step 8 Step 9 Step 10

2014 Deliverables— 10 Steps for BCP (4/4)

HLPD Joint Statement & 2015 Deliverables 
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2015 Deliverables 

3 Train‐The–Trainers 
Workshops

p

APEC Policy 
Framework 
Report

SMEWG ‐ EPWG 
Collaboration

1.Establish SME BCPs
to Facilitate Trade and Investment

2.Implement BCP Guidebook for 
Better  Global Supply Chains

3.Enhance the Public‐Private 
Partnership and Cross‐Fora 
Cooperation
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2015 Deliverables – 3 Training Workshops

Co-hosted with EWPG and  DTI of  Philippines in SOM1
On January 30, 2015, Clark, the Philippines

10+ Speakers 

15+ Economies

100+ Participants

Tzu Chi Foundation

ADPC SCMAPADRC

GIZ OCA

Chinese Thai

Indonesian Spanish

Vietnamese Japanese

English

Agenda

Policy Dialogue on the promotion of BCPs for 
SMEs through a Public- Private-People 
Partnership

How to promote inclusive growth through
sustainable and resilient SMEs 

Case studies sharing and the introduction of 
the Guidebook on Promoting SME BCPs

EPWG Co-Chair & 
DTI Undersecretary 
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Workshop Findings 

Supply Chain Risk Management is
essential for Supply Chain Resilience.

Micro Insurance could be a
solution to manage the risks of
business continuity.

Cash for Work Program helps victims
become volunteers to recover from
natural disasters.

How to Promote BCPs for SMEs through 
Public - Private-People Partnership (PPPP)
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Thailand

Indonesia

Chinese Taipei
Viet Nam

Mexico

August
5‐9

February
18‐21

April
23‐24

June
20

June
26‐27

August
20‐21

August
27

January 
30

May 
6

July
27‐28

Chinese
Taipei

Thailand Indonesia
Chinese 
Taipei

Viet 
Nam

Chinese 
Taipei

Mexico
The 

Philippines
Chinese
Taipei

Chinese
Taipei

100
people

40
people

30
People

70
People

50
People

50
People

50
People

100
People

100
People

100
People

The Philippines
100+
experts

600+
Seed 

Trainers

6
economies

6 APEC Economies including Indonesia, Mexico, the Philippines, Chinese Taipei,
Thailand, and Viet Nam hosted BCP Train-the-Trainer Workshops since 2013.

10 BCP Train‐the Trainer workshops
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41 SME Disaster Resilient policies/programs from 12 economies have 
been collected and organized, which are beneficial for economies to 
design their own disaster resilience policies by referring to this report. 

Disaster 
Recovery

Disaster 
Period

Disaster 
Prevention

Policy framework for SMEs’ mitigation, 
response and recovery on : 

Download at http://publications.apec.org 

APEC SME Disaster Resilient Policy Framework 



With all member economies’ effective engagement in promoting
SME BCP, we are looking forward to seeing better global supply
chains in the future.

Conclusion

We are planning to further collaborate with the Philippines on
BCPs and look forward to your participation as well.

Welcome to download Guidebook on SME Business Continuity
Planning (BCP) with 7 languages at the APEC Publication
Website:http://publications.apec.org & APEC SCMC website:
http://www.apecscmc.org/

Chinese

Thai Indonesian

Spanish

Vietnamese

English Japanese



Annex 1‐ Supply Chain Risk Management

Six steps for mapping the risk profile and developing strategies:

• Prioritize earnings drivers

• Identify critical infrastructure that affect the earnings drivers.

• Locate vulnerabilities in the critical infrastructure

• Model scenarios for the vulnerabilities

• Develop responses to the scenarios

• Monitor, detect and respond
to potential disruptions as
soon as possible.


